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The 2021/22 financial year was really a tale of two realities. One was the outward
demeanour of a steady year of continued faithful giving to meet the needs of on average
609 people every single month. Our network of local churches and charities remained stable
with continued great variety in both the type of needs they posted for people, and the frequency
of those needs. It is really important to us that Acts 435 remains completely free for our partners so that it is
just as accessible for a rural church who may only need to post a request every once in a while as it is for large
churches in deprived areas running a variety of community projects.  

Conscious of the rising need in the nation, especially around increasing energy bills, we wanted to ensure we
prioritised the main work of Acts 435 where a small gift can make a big difference. We therefore took the
decision to wind up our Larger Gifts Fund which we was operating during the pandemic, mainly funded through
Stewardship’s Covid-19 Rapid Response Fund and the P27 Trust. We are so grateful to both of these funders, and
individual donors who also supported this work which enabled us over the course of two years to give £154,000
to 247 people through 84 partners, stepping in to help with larger needs such as a mobility scooter and rent
arrears.

The second reality, visible only to the staff team until its launch on 28th June 2022, was the complete rebuild of
our website. Acts 435’s website was built on a shoestring budget in 2009 by Jon Irvine of Designition, a
crowdfunding website ahead of its time. Over the years Jon had built additional functionality as we requested it
– indeed, my last in-person meeting before that first Covid-19 lockdown was with Jon! However, over recent
years he had kept telling me it really needed a rebuild as just adding things onto what we had would not stand
the test of time (continued on next page).
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Executive Director's Statement continued
Fully sustaining on Gift Aid since 2015, Acts 435 found itself in the privileged position of having enough reserves to
embark on a project of this scale, to future proof our website and build it onto a standardised wire-frame rather
than being entirely dependent on one freelancer who had built a bespoke site. As we look back we are so
thankful that God had His hand over our website all those years and for all Jon contributed to building such an
efficient and effective charity. We went out to tender and selected an agency to work with, in itself not an easy
process. 

Much of this financial year was spent in discussions with the agency and testing the site which was a substantial
commitment of staff time and, to be frank, a deeply challenging experience. There were huge delays and the
finished product was far from that – causing frustration for partners in posting requests, donors in making their
gift, and the staff team in lengthy workarounds where functionality was poor. We stand now with light at the
end of the tunnel, having left the agency, and working once more with a freelancer to get our website in a much
better state, although now built on a transferable framework. We can begin to dream big once more about all
we can do as a charity to be the very best we can in offering support to those in such desperate need at this
time.

Many would be surprised to know that a charity that is essentially a website has no website developer on staff.
We genuinely do not feel it is necessary when you have a good freelancer to help. Our tight knit team of four is
focused on dealing with advocate and donor queries, getting money out to our partners, vetting requests,
checking thank you messages and getting our voice out on social media and elsewhere. That is the model: tight
at the core and as a result, fully self-sustaining on Gift Aid. A genius model from our founder and Chair of
Trustees.

Jenny Herrera, Executive Director
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This financial year saw Acts 435 come of age. The website build was immensely challenging
and tested the team to their limit including questioning their own abilities which should never
have occurred given their competence and knowledge of the charity. The trustees are so
grateful for their perseverance and deep commitment to Acts 435 and to doing all they could to
ensure people still received the help they needed, especially in the first few weeks of the website. I am proud
that we can say the beneficiaries did not suffer from the teething problems with the new site and I know the
team worked hard under pressure.

In the current climate Acts 435 is more needed than ever. It remains clear in its objective to ensure people who
want to help are directly connected with those in need and seek to grow its base of both partners and donors
organically so that it can sustain its purpose of stepping into the gap for those in poverty and making a real
difference. It is amazing to see how efficiently the charity is run with just four members of staff, who have
worked faithfully to distribute over £850,000 again this financial year.  

There will always be people who fall through the gaps – but what is also true is that a small gift can make a big
difference to those in crisis who cannot see a way forward. The stories and statistics in this annual report give an
excellent glimpse into the impact Acts 435 has made in the lives of many individual people across the UK.

Julian Richer, Chair of Trustees

The charity moves forward stronger and poised to connect with more
networks, reach more people in need and inspire more people to give.



St Peter's Church,
Halliwell

Stories of hope during crisis  

Help for the new school year
June 2022
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This family had been impacted greatly during the Covid-19 pandemic. Both
parents were self-employed and had little help with income when they were
unable to work. Their twins were about to start secondary school, and they
needed equipment and uniform, which was going to be a huge cost for their
parents on a low income. They had been going to their local foodbank, and
there they met the local Acts 435 Advocate who posted a request for help
with the cost of school uniform. The request was met, and here is what the
mum had to say:

"Thank you for contributing towards my twins' school uniform. This year has
been so tough, possibly the worst. With a growing family we have always
had to budget and save for things but we have always provided for our
children. When Covid-19 caused lockdown, our lives like so many others
changed. We couldn't work, we had to claim benefits, about which we had
no idea. We suddenly went onto monthly pay. With all this we honestly
didn't know what to do. 
We were now getting food parcels that I felt embarrassed
about getting as we’d never been in such a situation, but this
helped too much to let my pride stop us from getting them, we
couldn't afford to say no. This is how I met someone from the
church who offered help with school uniforms. I am so grateful."



Y said:

"Thank you for your
generous donations to
buy me a laptop. It is
perfect in every way. It
is the very first laptop I
have ever owned in life.
I use it in doing the
assignments and other
college work. It will be
useful and helpful in
university life too as I
am planning to go to
university and study
Pharmacy this year.

I cannot thank you
enough for giving me a
leg up in starting this
new phase in my life. I
promise I will pass your
generous kindness to
the community by
helping them just like
you did for me."

St Michael's,
Beverley Yorkshire

March 2022

A laptop to
fulfil
potential 

D is a Christians Against
Poverty (CAP) client
who is on a tight
budget to repay his
debts. His brother-in-
law was diagnosed with
terminal cancer and he
wanted to be able to
visit him and talk to him
about his faith before
he died. The journey
was an 800-mile round
trip and the visits had
put a real toll on his
budget, which was
causing him emotional
strain. The CAP Centre
Manager requested
£120 towards petrol
costs to ease the
burden on D's finances,
and make sure that he
could visit his brother-
in-law.

The gift of
a final
goodbye

Brighton and Hove
City Mission, Brighton

D was so grateful for
the gift, and said:
"Thank you so much for
this gift. Because the
spiralling cost of petrol
for the trips to visit my
dying brother-in-law
was taking its toll on me
mentally as well as the
physical strain of so
much driving. This final
trip that you have paid
for turns out to have
been our last because
my brother-in-law
passed away peacefully
during that visit and we
were there praying for
him at the end. It meant
so much that my wife
and I were there with
him to say goodbye so
thank you."

 February 2022
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Y is a refugee from
Myanmar who was
forced to flee, as a
member of a
persecuted minority.
After a long and
arduous journey, he was  
granted refugee status
after settling in
Yorkshire. He is studying
towards a degree in
pharmacy, and living
with a volunteer host.
He has acquired English
to a high level in his two
years in the UK, and
needed a computer to
progress with his
studies. He was
determined to make
sure he completed his
course to fulfil his
potential as a
pharmacist. 



Timeline

Christmas
Campaign 

Donors gave
£88,785, helping 723

individuals and
families.

August October

Acts 435 Annual Report | 8

20
21

December

January

Look North
Acts 435, and one of
our local partners,

featured on
BBC Look North 

November

Jubilee +
Conference

Advocate
Gathering 

Our online gathering
with our local

Advocates who are
helping those in their

communities. 

September

York
Methodist

Podcast

School Uniform
Appeal

 £12,000 given to
96 families.

 

Take a look at some
of the events we
organised, or were
involved in, during
2021/22



February
New website

went live! 

Local Advocate, Josie

JuneMarch

20
22

July
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May

Acts 435
Sunday

Giving Hope
Together 

£4,000,000
given to those
in need, since

Acts 435 began

Edinburgh
City Mission
Conference

Fresh Start
Appeal

£24,320 given to
200 individuals

 

Our annual online event

for supporters



people helped 
 

Stats at a glance

The charity’s administrative costs are kept to an absolute minimum with a very
small team. Since 2016 the running costs of the Acts 435 have been solely funded
by Gift Aid collected on donations, making Acts 435 a fully self-sustaining
charity. As we look to the future we are utilising any surplus Gift Aid to make sure
that our systems can continue to work in the best way possible for our staff,
Advocates and donors.

The organisation and administration
of Acts 435 is funded entirely by Gift

Aid reclaimed on applicable
donations. 

Some of the details:

given to
those in need
through our website

£154,373£841,730
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7,326
               claimed from
applicable donations 
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ACTS 435
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